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Week 7 Discussion: Views in Support of Performance Appraisals
Kampkötter (2017) describes performance appraisal as an evaluation done on an employee’s job performance over a specific period of time. It is practically organizational practices relating to employee recognition and rewards. Whereas a proportion of critics view appraisals as outdated and elements that should be scrapped off an organization’s objectives, there are many better positive results accorded by the issuance of appraisals to employees than the need for doing away with it. I support the retention of the organization’s use of appraisals to impact the work results.
Using an appraisal system in an organization helps in easily tackling new challenges and sets clear objectives. Characterized by vibrant communications across organizational teams, a culture of innovation and quality is enhanced. When these two aspects correlate, the company may issue appraisals to the employees to show that it shares and gratifies its employees. Cappelli & Conyon (2018) vision that recognition through employee appraisal further motivates individuals to carry on with assigned tasks. In the long run, an employee becomes more passionate about his or her job as opposed to those who work in organizations where appraisals are concretely shunned.
Conducting performance appraisals leads to continued progression and development of employees and the organization. Organizations with a great workstation culture are ones where employees feel a sense of belonging (Cappelli & Conyon 2018). This psychosocial approach to work occasionally evolves into organizational partnerships with other significant companies while at the same time modeling for the top market attention. Company merger cases have reportedly been realized as a result of carrying out similar practices by a different organization.  Therefore in neutralizing work performance and relations within and with external organizations, appraisals are credible approaches for personal and institutional growth. Many entities should practice it.
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